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Monday Tuesdaa  Wednesday Thursday Friday

08:00 Breackfast

Morning
09:00–12:30

People and stories – Getting to
know each other

Empowered by ACTion: Integrating
the training into the project context

Workshop: Collage of perspectives -
civic education with artistic tools

(Amelie Herm)
 

Workshop: Visual Arts as tools for
civic education 

(Magdalena Bazantova)

My learning journey -
From Art to

Empowerment 
(Qassim Alhumayyer,

Judith Schäfer-Feldhoff)

09:00 – 11:00 

Evaluation and
Outlook: What

We’re Taking With
Us?

12:30 Lunch

Afternoon
14:00–18:30

Arrival of
participants

Creative Tools for Civic Education:
An Introduction

Workshop: Improvisation and
Theatre (Honza Dibitanzl)

Workshop: Poetry Slam 1 
(Olga Wawracz, Sufian Massalema)

 
Workshop Poetry Slam 2 (Hana

Nguyen, Tim Postovit)

Visiting Prague

18:30 Dinner 17:30 Dinner at restaurant

Who’s who -
Getting to know

each other

Social Evening and poetry
performance Social Evening

19:00 Visiting a poetry
performance of youngsters of

  the local group of the
project Empowered by Action

Schedule



Monday, 24  of Novemberth

Who is Who - Getting to know each other

1. Official Welcoming of the Project Team

2. Emotion Cards on the Floor

A brief introduction round, combined with a check-in on participants’ current mood and how they are

settling in.

3. “We Are One” (Circles of Connection)

Overview
“We Are One” is a movement-based group activity in which participants position themselves in “YES” or
“NO” areas in response to various statements. The exercise creates a visual map of group diversity while
guiding participants toward a shared sense of connection.

Structure & Method
The facilitator reads a series of statements beginning with prompts like “I believe…,” “I have…,” or “I like…”.
Participants move to the “YES,” “NO,” or an optional neutral zone based on their response. The process is
repeated with multiple statements. Participation is voluntary, and the activity is non-judgmental 



Monday, 24  of Novemberth

Who is Who - Getting to know each other
Narrative Flow
The sequence of questions typically moves through five phases:

1.  Icebreaker questions (light, playful preferences)
2.  Personal identity (backgrounds, lifestyles, interests)
3.  Shared experiences (universal emotions and situations)
4.  Core values and needs (safety, belonging, meaning, kindness)
5.  Common humanity (statements that bring the whole group together)

During the training, we mainly used the activity for getting to know each other, using the following questions:
I believe pineapple belongs on pizza.
I am a morning person. I like to wake up early.
I count the steps when I walk up the stairs.
I prefer taking a bath over taking a shower.
I enjoy being in a loud crowd of many people.
I have read a book for fun in the last month.
I have felt the amazing feeling of finally finishing something difficult.
There is at least one person in my life I trust completely.
I want my work, or what I do, to have meaning.
I am afraid of losing the people I love.
I need to feel safe and peaceful sometimes.
I believe that a small act of kindness matters.
I am breathing.
I am a part of the human family.
I am an inhabitant of this planet, Earth.
I believe that every person in this room wants a better future for themselves and their loved ones.



Tuesday, 25  of Novemberth

Introduction round 
Each participant briefly introduces themselves by sharing their name, organization, country of origin, field
of work, and one thing that empowers them — something that gives them strength and energy. This could
be a situation, an event, people, a feeling, or a personal experience.
Each participant then says the first sentence, “Hello, my name is…”, in their own language. This can be the
language spoken in the country where they currently live, their mother tongue, or simply the language they
feel most comfortable using.

Presentation of the program, Language Sign and Safer Space

Badu ⟶ Body percussion Activity for getting to know each other

Welcoming session



Activity Name: Positioning in the Room

Description:
Participants position themselves in the room based on various personal and professional criteria. The activity
allows everyone to visually map experiences, backgrounds, and perspectives within the group. The criteria
include:

How long did I need to get here? (from 5 minutes to several hours)
Where do I live? (on a map of Europe)
It is my first time in the Czech Republic (yes – no)
It is my first time in this location (yes – no)
I live in Prague or I know Prague very well (yes – no)
I've participated in an international training before (yes – no)
I’ve participated in the first training of the project at Jugendakademie Walberberg
I belong to the project consortium (the team that organizes the overall project Empowered by ACTion)
In what field do I work: Councelling for refugees, Holiday camps, non-formal and civic education, school,
political initiatives ⟶ please go through the room, talk to each other and cluster yourselves in different
fields together. If you think your fields are similar please gather together.
Do you think that the organisation you are working in has a political mission or role? (which means do you
think that your work contributes to social or political change or is relevant for how people live together in
society?)
In my work I often use creative and artistic tools (scale from 1 – 100)

Welcoming session

Tuesday, 25  of Novemberth



Activity Name: Expectations and Group Agreement
Description:
Participants form small groups of four and discuss two key questions, recording their main points on cards of
two different colors:

1.  Expectations: What do I hope to gain from this training? What are my personal expectations?
2.  Group Agreement: What is important for us regarding interaction and communication? What do we need

to feel comfortable in the group and to discuss sensitive topics such as forced migration and empowerment
in a constructive way?

After the group discussions, results are shared with the whole group and pinned on two separate pin boards
(one for Expectations, one for Group Agreement).

Welcoming session

Tuesday, 25  of Novemberth



Expectations
What do I hope to get out of this training? What are my expectations?

Learning goals
Learn methods to involve and engage youth from the
first meeting
Learn new methods
Concrete knowledge
Methods that don’t work → reflect why
Learning methods to empower (youth) participants
Methods to work with intercultural youth → practical
tools to participate in society
Learn to blend in with the group (of teens)

Exchange & understanding
Networking
New experiences; inspiration for work (e.g. poetry slam)
Learn about other people’s experiences with facilitation
Get to know the project
Discuss different problems in the
countries/organizations
Think together
Experiences + perspectives → empowerment
Exchange experience with youth
Exchanging experiences
Situations in different countries (migration)

Values & attitude
Youth as agents of their own lives
Integration → not assimilation → avoid paternalism
→ step back, question yourself; it's a 2-way street
Transparency
Openness
Clear communication
Critical solidarity / solidarising critique

Environment & emotional space
Room for emotions
Get to know each other

Overall expectations
Building bridges
Have fun

Tuesday, 25  of Novemberth



Expectations
What is important to me in terms of interaction and Communication? What do I need to feel comfortable?

Approach & attitude
WITH rather than FOR.
Taboo topics (stigma, discrimination) 

      → empathy → not only conceptual sensitivity
No judging
Interaction & learning
Networking
Sharing different experiences
Inspiration
Fun
New questions
Skills
New creative processes
Recreative activities
Organized
Clear, step-by-step instructions
Clear aim of the task

Respect & atmosphere
Respect: listen to the speaker; create an
atmosphere to freely express oneself
Non-judgmental; no bias
Give space to different voices
Field expertise → don’t generalize
Be aware of the limits of common
understanding
Open language (no imperatives)
Freedom of emotions
Honesty (even about hard things)
“Воча-воча” Rule

Safety & comfort
Breaks
Blankets? Maybe some soft lighting in the
evening
Allow fidgets

Tuesday, 25  of Novemberth



Creative Tools for Civic Education: Integration into the Overall Project

Tuesday, 25  of Novemberth

⟶ See presentation here

https://drive.google.com/file/d/14h2ziC8GPDeTRbZG8qklXBk5LCKnOMCP/view?usp=drive_link


Improvisation and Theatre, by Honza Dibitanzl

Tuesday, 25  of Novemberth

⟶ See presentation here

Activities: 

Warm-up – Associations, “Yes, and…”, Emotion Expression, Attention to
Body Movement
Participants work in pairs. One person starts with a simple sentence (e.g.
“It’s so cold outside”). The second person responds with “Yes, and …” and
adds a new element to continue the idea. This pattern continues, with
each participant building on the other’s contribution.
The exercise encourages spontaneous storytelling and supports the
development of improvisation skills. It also strengthens participants’
ability to respond flexibly and collaboratively to others’ ideas.

“Living Statues” – Associations, Imagination, Bodily Expression
 Participants create “living statues” representing a theme (e.g., freedom,
nature, conflict). Others interpret the statues. Afterwards, the statues
may come to life with small movements or scentences. 

https://drive.google.com/file/d/1f0uCX1m3DBC1jOyIAmsjvNE_yHrPDM_j/view?usp=sharing


Improvisation and Theatre, by Honza Dibitanzl

Tuesday, 25  of Novemberth

Activities: 

“What are you doing, Mister…?” – Associations, Imagination, Bodily Expression
Description:
 One person mimes an action (e.g., combing hair). Another asks: “What are you doing, Mister?” The first person says a
completely different action (e.g., “I’m baking a cake”), and the second person then mimes that action. Promotes
spontaneity, flexibility, and imagination.

“Gibberish” – Verbal Fluency, Expressing & Understanding Beyond Language

“One-word Story” – Attention, Cooperation, Storytelling
Participants stand in a circle. The facilitator introduces a word (e.g. “snow”) and looks at the next person. This person
responds with the first word that comes to mind (e.g. “flake”) and then passes it on by looking at the next participant.
The activity continues in this way until the round is completed.
At the beginning, the facilitator emphasizes that participants should not overthink their responses, but instead trust
their intuition and say the first word that comes to mind.

Leader-Follower
Participants work in pairs. One person takes the role of the leader and moves freely, following their own impulses.
The other person mirrors and follows these movements. After a set time, the roles are switched.
The facilitator notes that maintaining eye contact can be helpful. Afterwards, participants reflect on their
experiences, discussing how it feels to be a leader versus a follower.



Improvisation and Theatre, by Honza Dibitanzl

Tuesday, 25  of Novemberth

Activities: 

Language Interpretation Game
Participants work in pairs. One person expresses a situation in their own language (e.g. “Ugh, I am so annoyed the bus
is not coming, I’m already late for work”), using both words and body language. The other person observes tone,
gestures, and expressions, then recreates the scene in their own language.
Afterward, the first participant explains what the scene was actually about. The pair then switches roles. This exercise
encourages careful observation, interpretation, and cross-cultural communication skills.

“Pixar Structure” – Storytelling, Understanding of Story Points, Cooperation
Description:
 Participants build a story using the classic Pixar story structure:

Once upon a time…
Every day…
Until one day…
Because of that…
Because of that…
Until finally…
Ever since then…

“The Pyramid” – Associations, Imagination, Bodily Expression, Verbal & Emotional Expression, 
Storytelling, Cooperation, Attention



Collage of perspectives - civic education with artistic tools, by Amelie Herm

Wednesday, 26  of Novemberth

Individual work on the collage pieces
Participants work on their assigned piece of the artwork.
Each piece is copied in ink without viewing the complete picture.
Copies should follow the original, but there is no right or wrong, as this is an interpretation.
A pencil may be used first to lightly mark the main shapes or motifs before inking.

⟶ See presentation here

https://drive.google.com/file/d/18s7BqJ5HaQw9H_FhyJkSm1IYy0GORfAr/view?usp=sharing


Collage of perspectives - civic education with artistic tools, by Amelie Herm

Wednesday, 26  of Novemberth



Visual Arts as tools for civic eduvation, by Magdalena Bazantova

Wednesday, 26  of Novemberth

⟶ See presentation here

Refugees and Detention Context
In the Czech Republic, refugee detention centres and camps vary widely.
Some operate efficiently, while others are isolated in remote forested
areas. Many are former military compounds, and staff attitudes can be
unfriendly. In some centres, prison-like conditions exist. People may
spend up to six months in a centre while data is being verified.

Working with Refugee Youth through Art
Magdalena has experience that youngsters are eager to learn and engage,
though working with them can involve complex themes, trauma, and
emotional projections. Facilitators from “outside” carry significance for
the youth; the key is to remain authentic rather than trying to be an ideal
figure. Sudden departures and lack of closure are common, making
presence and attentiveness essential.

Guiding principles:
Be present, relaxed, and responsive to participants’ needs.
Respect autonomy and provide a sense of safety
Do not use participants’ personal stories for documentation or force
expression.

https://drive.google.com/file/d/1TUyPeH0AyHvoUPhnYhQpF1EpIIyv1s3u/view?usp=sharing


Visual Arts as tools for civic eduvation, by Magdalena Bazantova

Wednesday, 26  of Novemberth

Methods and Approaches:
Movement and sound: Using music, movement, and vocal expression
to release tension and build trust..
Creative work: Encourage mastery of crafts, making zines, fashion
shows, or camera work. Being in control of a creative medium can
counter feelings of helplessness.
Food as connection: Preparing and sharing food helps restore identity
and agency.
Social engagement: Allow youth to explore, talk casually, or engage
with phones and visual materials. Adapt to the group culture (e.g.,
making instruments from paper).

Important considerations:
Mistakes are inevitable; self-care is essential to avoid burnout.
Avoid “overhelping” or positioning youth as victims. Facilitate
presence and authenticity rather than solving problems.
Never make promises.

Demographics and Language:
 Participants come from Ukraine, Syria, the former Soviet Union,
Chechnya, Kyrgyzstan, Kazakhstan, and Burma. Children often act as
translators, learning the local language at school.



Visual Arts as tools for civic eduvation, by Magdalena Bazantova

Wednesday, 26  of Novemberth

Experiential Activities

Getting to Know the Space:
Participants were encouraged to interact physically with the 
environment—touching surfaces, lying on the floor, or exploring 
new perspectives within the space.

Connecting with Each Other:
 In pairs, participants explored contact improvisation, 
moving hands and bodies together to foster trust and communication.

Clay Slide Activity:
 Each participant received a chunk of clay to build a monument allowing a marble to roll through it.
The activity encouraged imagination, experimentation, and sharing with peers by testing each
other’s constructions.



Poetry Slam 1 , by Olga Wawracz, Sufian Massalema

Wednesday, 26  of Novemberth

⟶ See presentation here

The lecture explores contemporary Czech poetry through the lens of activism, introducing the
structure of the literary scene, including key publishers, platforms, and formats that support
emerging voices.

It focuses on how current poetry engages with social and political issues such as identity,
migration, feminism, queerness, and environmental concerns. Particular attention is given to new
perspectives on multiculturalism, language, and borderland identities, as well as traditions of
socially engaged writing.

The presentation highlights two poets as case studies: Sufian Massalema, whose work addresses
Muslim identity, migration, and narrative change, and Olga Wawracz, who explores queerness,
ecological anxiety, and social precarity.

Overall, the lecture demonstrates how contemporary poetry functions as a space for activism,
contributing to community-building, amplifying marginalized voices, and connecting literature
with broader cultural and political practices.

https://drive.google.com/file/d/1tCFFbKCsjy_-OYVismxSQihTMo1mnDfQ/view?usp=sharing


Poetry Slam 2, by Hana Nguyen, Tim Postovit

Wednesday, 26  of Novemberth

⟶ Workshop Hanka: My journey- Creative writing

Step 1 – Writing:
Participants write a short story titled “My Journey”, reflecting on a personal
experience or recent event. They focus on perspective by considering:

Who am I addressing?
Who is the listener or reader?
Who is the person writing?

Step 2 – Performing:
 Participants perform their own stories aloud to the group, practicing expression,
voice, and presence.

Step 3 – Re-Performing:
 After a brief discussion with a peer, participants perform the story of another
person

⟶ Workshop Tim: See description of the exercise here

https://drive.google.com/file/d/1yD_bCNZmFVvXc0pmgEefe83IlviJVf8l/view?usp=sharing


Check-In: How am I feeling?

Warm-Up: Language animation: How are you?

Participants learn to ask “Hello, how are you?” in three or more languages and
practice three possible responses: “good,” “so-so,” and “bad” (with equivalents in
the other languages).

They form a circle, each standing inside a hoop or marked area. One participant
stands in the middle and asks a question to someone in the circle.

If the answer is “good,” nothing happens.
If the answer is “so-so,” the person’s immediate neighbors swap places, and
the middle participant can take a spot.
If the answer is “bad,” all participants switch places, and the middle
participant can claim any position.

My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth



Power-Sharing – Open Space: Space to present participants’ own working methods and approaches

My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth

Introduction: 

Qassim shares his personal journey as a Syrian
refugee in non-formal civic education in Germany
—from participant to trainer. 
He reflects on the approach of working “with”
rather than “for” refugees, which he encountered
early on. 
This approach fosters empowerment by creating
space for refugees to share their ideas and
perspectives and to be engaged with on an equal
footing. This strengthens the role of refugees as
active actors in the society.  
Open Space serves as a practical method for this
approach to invite participants to actively
exchange knowledge, experiences, and ideas.



Power-Sharing – Open Space: Space to present participants’ own working methods and approaches

My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth



Reflection Open Space:  

The method was used not only to share the participants’ knowledge and
skills, but also because Open Space can be used with young refugees. It lets
them create and lead activities based on their own interests, giving them
more control and freedom. This helps build confidence, encourages self-
expression, and supports learning from each other.

My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth



My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth

World Café → Connection: Creative Methods & Civic Education

Goal: Reflect on the connection between artistic methods, empowerment, and civic education

Tables/Topics:
How and Why can creative and artistic tools support Empowerment? 
How can we make sure our work is discrimination-aware and inclusive?
How can I integrate these approaches/tools into my own work, and what resources or support do I
need?



1. How and Why can creative and artistic tools support Empowerment? 

Expressing thoughts and feelings (even without a common language)
Helps realize and express emotions and feelings
Getting to know yourself through art
Helps build self-trust, self-confidence, and self-efficacy, which are needed for empowerment
Therapeutic process → it is not therapy
To attract people to art therapy and reduce the fear of going directly to a psychologist
Reduces the stigma around psychology through gentle methods
Breaks prejudices (e.g., about writing poetry)
Helps people bond and builds community
Getting educated about other people through art
Representation even within the art itself
Inspiring
Feeling of empathy
Accessible
Catches attention → especially if delivered with fun

My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth



2. How can we make sure our work is discrimination-aware and inclusive?

Universal access (addressing ableism in the space)
Open for everyone who is interested
Finding a common language and an interpreter if needed
Consider intercultural differences; use mindful and empathetic approaches
Educate participants and trainers
Create healthy boundaries
Don’t put the marginalised person in the spotlight without consent
Allow fidgets; offer breaks without judgement
Frame it (e.g. homophobia, sexism, racism)
“What do you need?” – ask participants about their needs
Stand on it (stand by your values)
Feedback and reporting structures

      - Make participants aware of complaint processes within the institution (how to report discrimination) – 
         having structural backup to handle complaints
      - Formal: e-mail / anonymous box
      - Non-formal: dedicated time to speak with groups together & one-to-one; ask for different perspectives

Speak up
      - As participant → find ways to build trust so they feel safe to speak up
      - As facilitator → show your values, create a safe atmosphere, and address issues appropriately without 
         shaming individuals

When we get to see integrated groups in schools

My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth



3. How can I integrate these approaches/tools into my own work, and what resources or support do I need?

Get to know your participants
Act naturally; involve silly games
Participate in workshops (“Step into students’ shoes”)
International youth exchanges:

      ⟶ Political
      ⟶ Educational
      ⟶ Resistance: self-expression through poetry slam

Education through art is available for everyone; it doesn’t require special educational preparation
Be aware that it is not therapy!
Holding space does not judge the value of the work/creation
Group counselling
Improv activities
Overcoming challenges through simulation
Inclusion and involvement of diverse cultures
Workshops for children that I can lead myself:

      - Painting – copying a picture
      - Creative writing
      - Improv activities

Program → Feedback → Rethink
Resources needed: Financial resources, Personnel, Time, Materials, Suitable spaces for activities, Informing
people (clients), Advertising etc. 
Support of a psychotherapist for some activities (supervision)

My learning journey - From Art to Empowerment, 
by Qassim Alhumayyer  Judith Schäfer-Feldhoff

Thursday, 27  of Novemberth



Visiting Prague

Thursday, 27  of Novemberth



Thursday, 27  of Novemberth
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